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Project 10/2006 – Association of other waterbird species with wintering 
Black-faced Spoonbills Platalea minor in Hong Kong  

 
Purpose 
 
 This paper seeks Members’ approval to fund the captioned application 
for ECF made by the Hong Kong Bird Watching Society (HKBWS) which is a 
non-profit making organization.   
 
 
Background 
 
2. The funding requested by this application is $137,860 for the staff cost 
of employing a Project Researcher ($113,800) and a Project Officer ($17,760) and 
the expenditure on purchasing a bicycle for conducting surveys, insurance, 
production of reports, organizing a press briefing, stationery and miscellaneous 
items of photocopying, postage and printing ($6,300).  The project is expected to 
last for 6 months. 
 
3. The goal of the project is to identify the relationships and the kind of 
relations between wintering Black-faced Spoonbills and other waterbirds in Hong 
Kong.  Field observations will be conducted in winter months, when the wintering 
Black-faced Spoonbills arrive at Mai Po, i.e. from November, and finished when the 
spoonbills start the northward migration, i.e. end of February.  Study area would 
include Mai Po Inner Deep Bay Ramsar site and the peripheral area where the 
spoonbills would occur.  Data analysis and report preparation would then be 
carried out in the following two months. 
 
4. The Agriculture, Fisheries & Conservation Department (AFCD) has 
examined the proposal and considered it worthy of support as it would enhance our 
understanding of Black-faced Spoonbills in Hong Kong.  Nevertheless, AFCD 
opines that the engagement of a full-time researcher for the last two months on data 
analysis and report writing is not justified.  Like conducting field observation in 
the first four months, the researcher could work on a part-time basis.  
 
5. Regarding the budget, the applicant organization has included a sum 
of $17,760 as the staff cost for the project officer who is responsible for the 
arrangement of press briefing, preparing press kit and distribution of survey reports 
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and writing the project report.  Members might consider if the proposed 
expenditure is similar to the general administrative costs involved by the applicant 
organisation which will not normally be given in accordance with the “Guide to 
Application for the Fund”. 
 
Advice sought 
 
6. Members are invited to advise whether the application for ECF should 
be supported as detailed in paragraphs 2 to 3 above and if supported, the exact 
amount of fund to be approved. 
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